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Why are supervisions so important?

Supervision relates to support and opportunities for professional discussion provided for
team members by their line manager(s). It incorporates various techniques including one-to-
one meetings, observations of working practice, open discussions and time a

opportunities to discuss concerns, worries or issues. It also allows the line manager
support the professional development of the individual and therefore improves
for children through raising the quality of the provision, supporting staff r
identifying and acting on developmental needs of staff as they arise.

The value of successful supervisions/reviews/one-to-one meeting
identified in the Plymouth serious case review which looked a
Little Teds Nursery and the abuse Vanessa George inflicted ¢
young children during several months in her role as nurs
the investigation commenced it was discovered that
which put the children at risk of this abuse, and fai
abuse and act on this appropriately. One of the main

staff to be alert to the
abled the extent of the

staff a route to discuss concerns with
This highlighted how important

g with the emotional demands of the job, as well as
the meaning of their gut feelings. Staff working at (nursery) Z

of Nursery Z, March 2010
In the Birmingham Safeguarding Children Board’s serious case review relating to the male

nursery worker who subjected a child to abuse in a nursery in this locality, statement 3.8
under Review Findings is as follows:

© NDNA 2023



“Effective supervision is important and this should support staff in reflecting on any concerns
they may have about the behaviour of a colleague,” page 9, Serious Case Review, in the
respect of Serious Injury of Case No.2010-11/3.

Although these cases were both in England, the messages are valid in all childcare settings

across the UK. Supervisions are not only important for safeguarding, they provi
opportunities to talk openly with your team members about their own profession
development, their strengths and areas for development and any challenges they
may need further support with. Providing this opportunity for team membe
their strengths and developmental needs will enable your workforce to g
and will support staff retention and ensure any concerns, issues or worries ¢ 4lt with as
and when they happen. This approach also reduces the pressure 2862 ed for the

more formal annual appraisal.

There are several benefits to providing one-to-one sup on a regular
basis:

support. Rem er your team are your eyes

discussions with all staff will enable you to be

interactions with the t/ e working and regular manager observations of
practice (whether for

nbers may not ask for help unless they see a good opportunity to do so.
r one-to-one time provides this opportunity and will open up your

; not just in these meetings

The relationships between you and your team will be supported more effectively and
the potential fear of appraisals that your team may have is likely to be reduced
following the meetings held with you and each team member on a regular basis

e Your team members will be better prepared for the formal appraisal each vyear,
knowing where they have excelled, where they have needed support, how they have
overcome obstacles, what training they have received and how this has impacted on
their personal development and that of the nursery.
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