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NDNA’s Quality Statement

National Day Nurseries Association (NDNA) is the national charity representing private, voluntary and independent (PVI)
children’s nurseries across the UK. We are the voice of the 24,000-strong nursery sector, an integral part of the lives of more

than a million young children and their families.

Charity Vision Charity Mission
For all children and families to flourish through excellent To lead and empower the sector so that nurseries and the
early years education and care early years workforce deliver sustainable, high quality

education and care

The ethos behind NDNA's charity vision and mission is to support excellence in the early years workforce, whilst driving quality
and sustainability in early years enterprise. To achieve this, our approach is to ensure that the child is at the centre of all that we
do and to develop and deliver services that help to support business and workforce improvement. Our quality standards are

based on this.

This quality statement underpins all NDNA services and
N\N activities to support our members in the wider early years
et o s community to focus on delivering the highest quality

provision for children, whilst remaining sustainable

businesses.

What constitutes 'quality' in early years means different
things to different people, such as children, parents,
practitioners’, regulators™, individual communities and
governments; local and national. Furthermore, it can be
defined at different levels, such as at structural and system
levels, or at process or programme levels. We have used the
United Nations Convention on the Rights of the Child?,
current research on best practice?, and the knowledge of our

early years community to articulate the elements that

underpin this in early years provision.

We passionately believe that children should be at the heart of all policy making and that quality can only be achieved when
nurseries are sustainable businesses, with dedicated leadership and management. Leadership provides a vision for the nursery
and supports practitioners to be reflective individuals with a commitment to continuous professional improvement. In turn, this
helps to ensure that every child in the nursery community gets the best start in life. This includes children from all backgrounds
and abilities where early assessment of their needs, capabilities and interests helps to secure any additional help they may need.
1 Practitioner means all adults who have access to children in their early years provision.

1a Scotland only. We take our child's rights approach based on the UNCRC taking into consideration the incorporating of the UNCRC into
Scots Law

2 See Appendix 1 for a summary.
3 See Appendix 2 for a sample of these.
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NDNA’s Quality Statement

All children have a secure, safe and joyful experience in their early years provision, where they are helped by skilled and

committed practitioners to gain the knowledge, skills and emotional well-being they need for their future life.

We have identified four interlinked areas to enable our work in supporting nurseries to achieve the NDNA Quality Statement.

These are:

e play and learning
e health, safety and well-being
e leadership and management

e the workforce.

Play and learning

Children play, explore and learn how to take risks in a safe, well-resourced and stimulating environment supported by

knowledgeable practitioners who understand how to encourage playful learning.
This is demonstrated by:

e inclusive practice with the children’s individual needs at the heart of everything nurseries do, where practitioners and
children share and celebrate similarities and differences within their nursery, local communities and wider society

e effective observation, assessment and planning strategies that are purposeful, age/stage appropriate, reflect the journey
each child has made and support each child’s future development and learning

e astimulating and playful environment indoors and outdoors where children feel safe and comfortable, can try out ideas,
investigate, solve problems, take risks, have fun and develop an interest in the world around them

e abalance of manmade, natural, open-ended resources and technology to support all areas of children’s learning and
development, reflecting and valuing diversity

e a carefully planned day that allows children to make choices, follow their interests, have quiet reflective times and times
when they are more active, supported by practitioners who are knowledgeable about each child’s interests and needs

e practitioners who have high expectations for all children to develop to their full potential, providing interactions that
encourage and extend children’s ideas, thinking, communication and language development

e  practitioners who work with parents and any fellow professionals to establish cohesive and complementary ways to support

children’s progress at home, in the nursery and in any other setting.
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Health, safety and well-being

Children develop warm and trusting relationships with dedicated practitioners who help them feel secure, form relationships

with others, develop independence and learn how to keep themselves healthy and safe.

This is demonstrated by:

effective safeguarding procedures understood and implemented by all practitioners to help ensure all children are safe from

harm

e positive relationships between practitioners and children that provide secure attachments resulting in happy, healthy and
motivated children who feel safe and are listened to

e robust policies to ensure high standards of care, safety and hygiene and promote children’s growing independence in their
personal care

e  practitioners who have a clear understanding of their role in supporting children and families to make healthy and safe
choices in life, and who work with families and fellow professionals to help achieve this

e anursery ethos and environment that promotes positive behaviour and all children’s well-being, tackling any bullying or
discrimination

e children who make relationships with adults and other children and who are learning to cooperate and be sensitive to others

e  provision of a balanced diet for children following appropriate nutritional guidelines

e acommitment to promoting children’s physical development in every sense, minimising sedentary behaviour/time.

Leadership and management

Leaders and managers use business acumen, research, reflection and evaluation to develop a sustainable business

underpinned by sound policies, procedures and practices to help children have the best start in life.
This is demonstrated by:

e an on-going drive for quality improvement, underpinned by a good sense of self- awareness, which arises from robust self-
evaluation and reflection involving all those with an interest in the nursery; such as practitioners, parents, children and
fellow professionals

e aclear vision for the future, underpinned by aims and objectives where leaders and managers successfully initiate and
implement plans to achieve these and monitor progress towards them

e robust, long-term business and financial planning to support a sustainable business based on analysis of local need, use of
data and other evidence and reporting on impact to inform change and/or growth

e up-to-date, comprehensive and well-deployed policies and procedures that are regularly reviewed and monitored

e clearly designated lines of authority with appropriate delegation of responsibility

e supervision and performance management arrangements that involve regular monitoring of practitioners, to ensure they
are deployed appropriately with the children’s best interests at heart, and practitioners are given the support they might
need to develop their skills or to help their own well-being

e astrong commitment to sharing information and partnership working with parents, fellow professionals and key agencies to

ensure every child has the best possible start in life and is kept healthy, safe and free from harm
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e regular monitoring of outcomes for children to make sure that individual children and cohorts of children - taking into
account their age, gender, background or abilities - are making the best possible progress.
e leaders and managers take into account UNCRC embedding these principles into every day practice including the

development of policies, procedures and training.

The workforce

Committed practitioners enjoy their work, reflect on the impact of their engagement with children and take responsibility for

improving on what they do through regular participation in professional development.
This is demonstrated by:

e support for practitioners to develop reflective practice and good self-awareness through supervision and performance
monitoring strategies

e commitment by everyone (leaders, managers and practitioners) to engage in relevant continued professional development
that is evaluated and demonstrates a positive impact on outcomes for children

e recruitment and retention processes that ensure that people with the right qualifications, training, skills, positive attitudes
and attributes are selected and retained

e practitioners who are able to demonstrate well-embedded knowledge of children’s development and use this to observe
and assess children’s progress and plan for children’s next steps

e practitioners who enjoy working with children, are nurturing, caring and have a genuine interest in each child’s well-being,
development and play and who take a pride in children’s achievements

e  practitioners who support children’s progress through effective partnerships with parents, fellow professionals and key
agencies helping parents access any help they need

e practitioners who help children to become confident, communicative and curious individuals who look forward to life

beyond nursery because they nurture, celebrate and enhance children’s differing individual capabilities.
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Appendix 1: A summary of the United Nations Convention on the
Rights of the Child

Article 1 (definition of the child)
Everyone under the age of 18 has all the rights in the Convention.

Article 2 (non-discrimination)
The Convention applies to every child without discrimination, whatever their ethnicity, gender, religion, language,
abilities or any other status, whatever they think or say, whatever their family background.

Article 3 (best interests of the child)
The best interests of the child must be a top priority in all decisions and actions that affect children.

Article 4 (implementation of the Convention)
Governments must do all they can to make sure every child can enjoy their rights by creating systems and passing laws
that promote and protect children’s rights.

Article 5 (parental guidance and a child’s evolving capacities)

Governments must respect the rights and responsibilities of parents and carers to provide guidance and direction to
their child as they grow up, so that they fully enjoy their rights. This must be done in a way that recognises the child’s
increasing capacity to make their own choices.

Article 6 (life, survival and development)
Every child has the right to life. Governments must do all they can to ensure that children survive and develop to theirfull
potential.

Article 7 (birth registration, name, nationality, care)
Every child has the right to be registered at birth, to have a name and nationality, and, as far as possible, to know and
be cared for by their parents.

Article 8 (protection and preservation of identity)
Every child has the right to an identity. Governments must respect and protect that right, and prevent the child’s name,
nationality or family relationships from being changed unlawfully.

Article 9 (separation from parents)

Children must not be separated from their parents against their will unless it is in their best interests (for example, if a
parent is hurting or neglecting a child). Children whose parents have separated have the right to stay in contact with both
parents, unless this could cause them harm.

Article 10 (family reunification)

Governments must respond quickly and sympathetically if a child or their parents apply to live together in the same
country. If a child’s parents live apart in different countries, the child has the right to visit and keep in contact with bothof
them.

Article 11 (abduction and non-return of children)
Governments must do everything they can to stop children being taken out of their own country illegally by their parents
or other relatives, or being prevented from returning home.

Article 12 (respect for the views of the child)

Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views
considered and taken seriously. This right applies at all times, for example during immigration proceedings, housing
decisions or the child’s day-to-day home life.

Article 13 (freedom of expression)
Every child must be free to express their thoughts and opinions and to access all kinds of information, as long as it is
within the law.

Article 14 (freedom of thought, belief and religion)

Every child has the right to think and believe what they choose and also to practice their religion, as long as they are
not stopping other people from enjoying their rights. Governments must respect the rights and responsibilities of parents
to guide their child as they grow up.
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Article 15 (freedom of association)
Every child has the right to meet with other children and to join groups and organisations, as long as this does not stop
other people from enjoying their rights.

Article 16 (right to privacy)
Every child has the right to privacy. The law should protect the child’s private, family and home life, including protecting
children from unlawful attacks that harm their reputation.

Article 17 (access to information from the media)

Every child has the right to reliable information from a variety of sources, and governments should encourage the media
to provide information that children can understand. Governments must help protect children from materials that could
harm them.

Article 18 (parental responsibilities and state assistance)

Both parents share responsibility for bringing up their child and should always consider what is best for the child.
Governments must support parents by creating support services for children and giving parents the help they need to
raise their children.

Article 19 (protection from violence, abuse and neglect)
Governments must do all they can to ensure that children are protected from all forms of violence, abuse, neglect and
bad treatment by their parents or anyone else who looks after them.

Article 20 (children unable to live with their family)

If a child cannot be looked after by their immediate family, the government must give them special protection and
assistance. This includes making sure the child is provided with alternative care that is continuous and respects thechild’s
culture, language and religion.

Article 21 (adoption)

Governments must oversee the process of adoption to make sure it is safe, lawful and that it prioritises children’s best
interests. Children should only be adopted outside of their country if they cannot be placed with a family in their own
country.

Article 22 (refugee children)

If a child is seeking refuge or has refugee status, governments must provide them with appropriate protection and
assistance to help them enjoy all the rights in the Convention. Governments must help refugee children who are
separated from their parents to be reunited with them.

Article 23 (children with a disability)

A child with a disability has the right to live a full and decent life with dignity and, as far as possible, independence and
to play an active part in the community. Governments must do all they can to support disabled children and their
families.

Article 24 (health and health services)

Every child has the right to the best possible health. Governments must provide good quality health care, clean water,
nutritious food, and a clean environment and education on health and well-being so that children can stay healthy.
Richer countries must help poorer countries achieve this.

Article 25 (review of treatment in care)

If a child has been placed away from home for the purpose of care or protection (for example, with a foster family or in
hospital), they have the right to a regular review of their treatment, the way they are cared for and their wider
circumstances.

Article 26 (social security)
Every child has the right to benefit from social security. Governments must provide social security, including financial
support and other benefits, to families in need of assistance.

Article 27 (adequate standard of living)
Every child has the right to a standard of living that is good enough to meet their physical and social needs and support
their development. Governments must help families who cannot afford to provide this.

Article 28 (right to education)
Every child has the right to an education. Primary education must be free and different forms of secondary education
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must be available to every child. Discipline in schools must respect children’s dignity and their rights. Richer countries
must help poorer countries achieve this.

Article 29 (goals of education)
Education must develop every child’s personality, talents and abilities to the full. It must encourage the child’s respect for
human rights, as well as respect for their parents, their own and other cultures, and the environment.

Article 30 (children from minority or indigenous groups)
Every child has the right to learn and use the language, customs and religion of their family, whether or not these are
shared by the majority of the people in the country where they live.

Article 31 (leisure, play and culture)
Every child has the right to relax, play and take part in a wide range of cultural and artistic activities.

Article 32 (child labour)

Governments must protect children from economic exploitation and work that is dangerous or might harm their health,
development or education. Governments must set a minimum age for children to work and ensure that work conditions
are safe and appropriate.

Article 33 (drug abuse)
Governments must protect children from the illegal use of drugs and from being involved in the production or distribution
of drugs.

Article 34 (sexual exploitation)
Governments must protect children from all forms of sexual abuse and exploitation.

Article 35 (abduction, sale and trafficking)
Governments must protect children from being abducted, sold or moved illegally to a different place in or outside their
country for the purpose of exploitation.

Article 36 (other forms of exploitation)
Governments must protect children from all other forms of exploitation, for example the exploitation of children for
political activities, by the media or for medical research.

Article 37 (inhumane treatment and detention)

Children must not be tortured, sentenced to the death penalty or suffer other cruel or degrading treatment or punishment.
Children should be arrested, detained or imprisoned only as a last resort and for the shortest time possible. They must
be treated with respect and care, and be able to keep in contact with their family. Children must not be put in prison
with adults.

Article 38 (war and armed conflicts)
Governments must not allow children under the age of 15 to take part in war or join the armed forces. Governments
must do everything they can to protect and care for children affected by war and armed conflicts.

Article 39 (recovery from trauma and reintegration)
Children who have experienced neglect, abuse, exploitation, torture or who are victims of war must receive special
support to help them recover their health, dignity, self-respect and social life.

Article 40 (juvenile justice)

A child accused or guilty of breaking the law must be treated with dignity and respect. They have the right to legal
assistance and a fair trial that takes account of their age. Governments must set a minimum age for children to be tried
in a criminal court and manage a justice system that enables children who have been in conflict with the law to
reintegrate into society.

Article 41 (respect for higher national standards)
If a country has laws and standards that go further than the present Convention, then the country must keep these laws.

Article 42 (knowledge of rights)
Governments must actively work to make sure children and adults know about the Convention.

The Convention has 54 articles in total. Articles 43—-54 are about how adults and governments must work together to
make sure all children can enjoy all their rights, including:
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Article 45
Unicef can provide expert advice and assistance on children’s rights.

Optional protocols

There are three agreements called Optional Protocols that strengthen the Convention and add further unique rights for
children. They are optional because governments that ratify the Convention can decide whether or not to sign up to
these Optional Protocols. They are: the Optional Protocol on the sale of children, child prostitution and child
pornography, the Optional Protocol on the involvement of children in armed conflict and the Optional Protocol on a
complaints mechanism for children (called Communications Procedure).

For more information go to unicef.org.uk
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http://www.unicef.org.uk/UNICEFs-Work/UN-Convention/
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